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My name is Andrea Picou. Up until 2003, I was a pretty successful corporate 
consultant for about 10 years in Brazil where I was born and graduated in psychology 
with specialization in human resources management. I had my own business, a 
consulting firm, where I worked with CEOs and other executives on how to be good 
leaders. I also worked with all kinds of employees from managers to janitors on how to 
manage effectively, how to communicate and develop teamwork. I taught business 
management at a Brazilian university too. 
Well, life brought me a surprise and I married an American in Brazil who convinced me 

to come here and develop my career in Louisiana. In the US I accomplished my 

master’s degree online in International Business Management at Phoenix University. 

Nothing beats being back in the classroom as a teacher. I’m very lucky to have the 

chance to work with people from different cultural backgrounds where I can bring my 

learning experience somewhere into the world and acquire new ways of thinking. Here I 

will be presenting my learning history and my goals as an educator. 

Formal Education 

- Bachelors degree in Psychology: Graduated in Brazil in Psychology in 1987. The 

course was the base of my learning experience where I learned about different 

mental structures and tools to develop human potential. 

- Specialization in Human Resources: When finished my bachelors I realized that I 

had more opportunities in working with human development in organizations. My 



desire was to develop groups and their ability to work in a common ground. I 

started working in organizations as human resource specialist and the 

specialization course I made in Brazil in 1995 brought me the knowledge I 

needed of organizations and the main aspects of business management. 

- Masters in International Business Management: Already living in the US, I 

accomplished in 2007 my goal of obtaining a MBA. This was my first experience 

with online classes. The course was fully online and surprised me the quality of 

the course in Phoenix University. I learned about international business and 

acquired the ability to understand different cultural approaches in business. 

Besides, I understood that online education can be exciting and very efficient, 

giving us the opportunity to be independent learners and reflective thinkers. 

Since then I have being looking for developing my ability to be an online 

instructor. I work now in a national program 10,000 Small Business” empowering 

entrepreneurs to grow their business.  

My Mentors 

My first mentor was a teacher in Psychology course that made me understand my ability 

to work with groups and showed me the way to work in organizations with human 

development. Mr. Goiata gave me guidance to develop a career that was not clear 

when I was in college. I thank him for being patient and take the time to counsel me. 

The second mentor in my life was my partner in Brazil, Mrs. Marques. We had a 

consulting business together, and she taught me important concepts of human 

development and strategies to develop teams. With her help we trained and developed 

people in diverse organizations for 10 years in Brazil. She introduced me to Chris 

Argyris and with him I learned about developing critical thinking in organizations. She 

also introduced me to Peter Senge who was a guide for me to develop learning 

organizations.  

Significant Incidents 

1990 – My first job as human resource specialist changed my career perspective form 

clinical psychology to human development in organizations. It was a huge turn in my life 

where I realized that I could work with people and use my knowledge in group dynamics 

(Elton Mayo was my mentor) in another field called organizational change. 

1997 – I had the opportunity to make a course that showed me how to mediate games 

and simulations in business field. I understood the dynamics of the learning process and 

created my own tools to train and develop people in organizations.  Using real life 

experience through simulations and games is still my main strategy to teach and 

mediate the learning experience. 



2004 – Moved to the US and started it all over again. In a new environment with 

different cultural values, I had a challenge to create career opportunities maximizing my 

skills and abilities to be employable. The beginning was hard, and I had to prove that 

my background was useful besides the challenges with a second language. This is 

when I decided to acquire the master degree and be a teacher in college. My first 

experience with online classes happened here and my desire to work with e-learning 

became a goal in my career. Although it was a difficult beginning, I chose a path to 

mediate learning and use my skills as an organizational consultant in the education 

field. 

Informal Learning, Skills, and Abilities: 

- TOT – CEFE International Cooperation for Entrepreneurship Development 

(1995- Brazil) – This extra curricular course was the one that showed me that 

learning is a process where learners use their own experience, reflect their main 

assumptions, and construct new meanings in how to operate in real life. I worked 

for CEFE International during 5 years as a consultant.  The skills I developed are 

the ability to mediate games and simulations and to work with learning as a 

process respecting and mediating people through their own learning process.  

 

 
Delivering CEFE training in Cape Verde - Africa 

 



- Conflict Mediator (1999) - Brazilian Institute of Mediation and Arbitration - This 

extra curricular course gave me the opportunity to learn how to mediate conflicts 

without compromising. I developed the skill of mediating groups in conflict 

situation where the parts are supposed to accomplish their objectives and find a 

common ground. By legitimating the needs/desires the mediation engages both 

parts in creating solutions in what we call win-win negotiation. This is a skill that I 

still use in classroom mediating possible conflicts and negotiating changes in 

students learning process. 

   

- Team Building – through my experience as a consultant for organizations in 

Brazil I developed the skills of mediating team building through group learning 

strategies. Using games, simulations, and reflective thinking, I developed the 

ability to create learning environments in organizations, helping people to 

reconstruct their participation and engagement in constructing new ways of doing 

things in the organization environment.  

 

 
Training for tourism development in Brazil.  So hot in Amazon that the class was 

under the trees. 

 

 

 

 

 



- Instructor/ Learning mediator - Working for Delgado Community College 

helped me develop the ability of mediating learning process through critical 

thinking strategies. Since 2008 I have being developing face-face and online 

courses for business students. It was my first opportunity to create online 

courses where students are invited to visit business concepts, reflect their 

practices and create new meanings for their experience. My online courses are 

developed with clear instructional design. The students have a discussion every 

week about the subject in study and they are requested to write their 

understanding of the chapter and often interact with their personal experience 

about it.  

 

- TVC (2010-2011) - Fielding's Structured Online Learning – Delgado 

Community college has given me the opportunity to study and develop online 

learning structure with Fielding University Online learning. Besides acquiring the 

technical ability to use computerized systems, I am developing the ability to 

create new strategies for e-learning courses. Using the web I am able to take 

advantage of new learning objects that will support my students in critical thinking 

and development of new meanings in business activities. I am able o construct 

meaningful discussions where the questions I post are always intriguing, 

reflective, and also promoting interaction through exchange of experiences. An 

instructor always needs to think of different ways that are available to teach a 

particular subject. I like to go to the Internet and find other resources that are new 

and interesting that I can present to the students.  Videos, case studies, news, 

articles, games ad simulations are he different strategies that I use to cater the 

different learning styles of my students. 

 

Teaching online at home 



 

- Babson College – Boston – One of the greatest opportunities I had was to be 

trained by Babson College for the 10,000 Small Business Program, sponsored by 

Goldman Sachs Foundation. As a lead faculty of the program in New Orleans, I 

learned how to deliver a curriculum for entrepreneurs that is practical, 

implementable, and measured. The program in New Orleans have amazing 

results: 99% retention, 70% of businesses growing after 6 months of finishing the 

program, besides 56% jobs generated. Nothing beats being with entrepreneurs 

and in their ecosystem to promote growth and better leaders in our community. 

 

 

Cohort 13 10,000 Small Business Program New Orleans 

 



 

In Boston with entrepreneurs from all around the US- Lead faculty 

 



 

Practical, applicable and measured – 10KSB program 

 

Working abroad  

International Experience 

 

- My first international experience was in Africa (Cape Verde – 1997)) where I 

trained and develop 150 consultants for small business development contracted 

by TRAIN Austrian Cooperation. It was the first contact with a different culture 

and I had to create strategies according to their own experience, values and 

assumptions. This opportunity helped me to develop the ability to reflect my 

own assumptions and to center the learning process in the learners’ 

perspective. The plan I had before going to Africa had to change there, 

according to the people’s experience, language differences, values in life, and 

goals to achieve. 



 
Developing consultants in Cape Verde 

 
I also work as a personal assistant for musicians touring and working around 

Brazil. I have been to Brazil with Frank Sinatra Jr. Tony Bennett, and Priscilla 

Presley. This is an opportunity for me to mediate the relationship between 

two different cultures where they interact in business environment. The 

different perspectives in how to do things in business is helping me to 

develop the ability of facilitating communication and negotiation between 

two different countries. 

 

My Goals 

 

 My main goal is to continue educating myself in learning strategies, especially for 

online environment. I intend to accomplish a doctorate degree in education and be 

specialist in e-learning process. I need to develop technical skills in online environment 

and be able to promote private places where students interact in an informal way, 

exchanging more personal information and helping them to feel that they are part of the 

community as individuals with their own thoughts and realities. 



 Another ability that I want to develop is to create an online community where my 

students have the opportunity to choose their own learning path and decide how they 

want to learn and what their main questions about the subject in study are. The learner-

centered approach is a broad perspective and I feel the need to create new strategies to 

accomplish this goal. Using the online structure I intend to create community 

environments where students participate spontaneously and use the web as learning 

perspective, like Facebook is able o promote in an informal environment, creating a 

network of people interacting according to common interests. 

 


